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Dear Mark

When | wrote to you previously with regard to the Commission’s response to the Public Accounts
and Public Administration Committee’s recommendations made in the Report on the Scrutiny of
Accounts 2021-22, | committed to providing further information in relation to Recommendation 5
when it became available, and stated that | would write to you in relation to Recommendation 1
after the year end. This information is set out in Annex 1.

I hope this is useful information for your Committee.
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Annex 1 - Public Accounts and Public Administration Committee Recommendations
Recommendation 1

The Committee would like to hear from the Commission on an annual basis with a
breakdown of the projects actioned as part of the project fund and the funding allocated to
these individual projects. This information should be provided ahead of the Committee’s
annual scrutiny of the Commission’s Accounts.

The Commission agreed to outline the breakdown of the projects actioned as part of the 2022-23
project fund and the funding allocated to these individual projects, following the end of the 2022-
23 financial year. That information is provided below.

Project / Item Budget Assigned
£000
Customer Relationship Management & Online Engagement Tools £66
Project and Programme Management System £69
Service Level Agreement: Police vehicle replacement and equipment upgrade £65
Post-pandemic return to the estate — re-equipping of desks in Ty Hywel £37
Pierhead toilet refurbishment works £45
Senedd door security upgrade £30
Ty Hywel Block 1A return to estate adaptation works £70
Cyber security enhancement project £154
Rolling Ty Hywel fire door replacement (Phase 5) £80
Rolling energy saving LED office lighting upgrade £100
Senedd Building Management System replacement feasibility study £20
Senedd Siambr LED lighting upgrade £45
Senedd smoke detection equipment renewal £20
Senedd UV water treatment system repair £50
Professional advice on future strategic options for Senedd estate £50
Cost of living payment to Commission staff £97
Replacement Broadcast Encoders and Social Media Streaming System to continue £62
live-feed of Senedd proceedings
Total £1,060

Recommendation 5

The Commission should share a summary of the results of each pulse survey, when available,
with the Committee with a focus on mental ill health, indices of mental ill health and staff
absences more generally. The Committee also looks forward to reviewing the results of the
annual staff survey for 2022.

The annual Commission staff survey for 2022-23 has been undertaken by the Executive Board.
Shortly afterwards the most recent of the regular ‘pulse surveys’ was also undertaken. A summary
of findings from each are included below.



Senedd Commission People Survey 2022-2023 Summary of Findings

Overview

This Senedd Commission people survey took place in March 2023 With a survey response rate of 71%, the overall score was 75%
against the Six Steps to Workplace Engagernant.

Theme Average Score % Difference to previous survey %
Engagement Index 75

Reward and Recognition T4 -29
Information Sharing 73 +0.4
Empowerment T4 +0.3
wellbeing 72 -0.2
Instilling Pride 78 -11
Job Satisfaction 78 +0.5
My Manager 75 1.7
Leadership and Managing Change 64 +13
Learning and Development 66 +12
The Senedd Commission and its Culture 79 +16

My Team 83 +]
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The Six Steps to Workplace Engagement

The Six Steps to Workplace Engagement is a framework that encompasses the six key drivers of employee engagement,
happiness and well-being: Reward and Recognition, Information Sharing, Empowerment, Well-being, Instilling Pride and Job
Satisfaction.

Six Steps to Workplace Engagement Scores

The Six Steps are the six categories you need address and work on to engage your staff and improve workplace engagement

© Reward & Recognition \749 Good Score!
2) Information Sharing \739 Good Score!
T Empowerment \uac) Good Score!
® Wellbeing \729 Good Score!
il Instilling Pride @ Good Score!
© Job Satisfaction @ Good Score!
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Live Well, Work We
Wellbeing Survey March-April 2023 Summary of findings

The findings, as with previcus surveys, remain generally positive across most areas. A numbzer of
ar=as show some slight improvements against the last survey in September e.g. financial
awareness, connection across the Commission, and very marginal improvement in workloads.
Howsaver, the number of respondents who worked whilst unwell has increased, and work related
stress remains an area of concern.

The survey also asks guestions against the overall aims of the Welloeing Strategy, which is:

» protect, promote and support organisational capability by achieving a workplace culture and
ervironment where health, safety and wellbeing is championad by all, where people are able ta bring

their whale self t and where staff are enabled and empowered to make ¢ s that support
them to live well and work well.

In relation to this:

*  79% of respondents agree the organisation does a good job of embedding well-being
into the workplace culture. This has increased by 2% since the last survey in September
202Z2. This aligns to the March 2023 People survey which finds that 79% of respondents
agree that their employer cares about their wellbeing

& B3% of respondents agree that they are able to "bring your whole s=if to work' -be
authentic at work without judgement. This has increased by 2% since the last survey in
Septernber 2022. This correlates with the March 2023 People Survey where 79% of
colleagues agree that the Senedd Commission is committed to creating a diverse and
inclusive workplace, and that the Senedd Commission respects individual differences.

s Mearly two thirds (63%) of respondents agree that the Commission's senior management
role models and encourages wellbeing at work. 22% disagres or strongly disagree and
15% don't know. This is the first time this question has been asked in the suney.

This report should also be read alongside the results of the March 2023 People Survey, which
found that the overall wellpeing score for the Commission is ‘Good” when compared to the
industry average:

% of employees at risk of having poor wellbeing 21% 40%
My employer cares for my wellbeing T9% 658%
| rarely feel anyicus or depreszed about work 63% 57%
| am happy with my working environment 7506 72%

| feel happy at work T2% B9%



Core question results and prior survey comparison

May

July

Mo March  July

Ot Mar  Sept

2020 2020 2020 2021 2021 2021 2022 2022
Response rates 60% g24 | TO&% 1% B4% | 67% B7% ge% | 83% | |
%
% agreeing or strongly agreeing
5taff agree that the organisation Not Not | Mot Not Not | Not Mot T | TeE | ]
does a good job of embedding gskea | gsked | asked gskeq | asked | asked gskea
wellbeing into workplace culture
Physical wellbeing
Physical wellbeing rating (1. ¥ Poor | 3.65 349 | 348 3.55 344 | 336 337 352 [ 345 l
/5 Excellent)
Staff who have waorked whilst Nat Nat | Not Nat MNat | Not 43% 43% T
unwell gver the last 12 months gsked | asked | asked gsked | asked | asked
Mental wellbeing
Mental welloeing rating (1. Poor | 3.4 34 33 3.21 333 (326 324 336 | 332 | |
! 5 Excellent)
5taff experiencing anxiety [ stress | Nof Naot Naot 47% 45% | 43% 45%
aver the last 6 months which was | gsked | asked | asked
partly or whaolly wark related
5taff who agree their line manager | 92% 93% | 95% 24% S2% | 92% 9% T
communicates well and they
understand what's important and
what to focus on
5taff who feel workload = too high | Nof 215 20% 7% 18% | 22% 23% 19% | 18%
for the hours they were able to asked
WK
5taff who feel they do not hawve Not 5% 4% 35% 5% 4% 4% 4% 4% | =
encugh work to fill their hours. gsked
Social wellbeing / connectivity
5taff agree that their line manager | MNaf Not 967 Q8% GL% | 96% 97 QE%C | 96% | =
cares sbout their wellbsing asked | asked
Staff feel supported and 95% 7% | 96% 24% 2% | 92% 92% oz% |95% | T
connected to their team
5taff agree they feel connected Nat Nat Nat 5o% 61% T 56% B2% | BO9% T
BCrOSS SEMVIcEs gsked | asked | asked
Financial wellbeing
5taff agree that the Senedd Not Naot | Mot Not Not | Nof 4% 3% | ¥6% T
provides encugh suppeort and gsked | asked | asked gsked | asked | asked
infzrmation regarding financial
support and cptions
Healthy workspaces
5taff agree that they are able to 85% &7% | 83% 89% 93% | 95% 95% 95% | 98% T
work from hormne effectively.
5taff agree their working Nat Nat Nat Nat Mot Naof Mot Q4% | 98% T
envirenrment is healthy and safe gsked | asked | asked gsked | asked | asked asked

Positive result, does not need attention

| May need attention

Area of immediate attention




As the Committee has particularly asked for information related to Mental Health, the following
sections are the results from the Wellbeing Pulse Survey regarding Mental Health:

Mental wellbeing
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Factors cited 3s causing work related stress (percentages relate 1o the amcount of staff who have
experienced work relatad stress who cite this as a factor)
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In response to the guestion ‘Is there any way in which you believe that the Commission could betier
support employees’ mental health™, a significant number of repsonses was received and the full
responses are in Annex 2. 4 summary of the most commonly mentioned responses is below:

s Befter management of workload

o More staff / resources to lower workload
pressures

s Training space / gym / equipment on site
Engage a retained mental health professional
to support staff

o Allow paid time during the work day for
wellbeing activities

e Increase wages in ling with the cost of living or
provide another payment

s Consider and trial 2 4-day working week
hMandatory/refresher wellbeing training for line
managers , including topics such as mental
health, neurc diversity and menopause

s Healthier food options in the canteen

Positive responsas were also received including:

Taking a more agile / speedy approach to the
authorisation of and process of vacancy
managemanty recruitment

Fair / consistent treatment

Encouraging fewer meetings and protecting
lunch hours f breaks

Better management of conflicting / unrealistic /
unreasonable deadlines which create high
jpressure points

Taking a less higrarchical approach by allowing
people to take managed risks and make
decisions.

Allow 3 number of hMental Health days for
employess during the year

"This is by far one of the most inclusive places I've ever worked. It's such a lovely atmosphere, and
the Senedd staff really care about each other's wellbeing.”

“| couldn’t feel any more supported than | do. Such a fantastic place to work. | don't think people
here realise how good they have it compared to other work places.”



For the first time in the wellbeing survay, we used the Warwick- Edinburgh Mental Wellbeing Scales,
which is 3 scale used nationally and intemationally to menasure mental wellbeing. Moving forward, this
will 2llow us to benchmark the menial wellbeing of our staff, a5 well a5 assess the effectiveness of
interventions. 250 people complated this section:

B0%
T0%
60%
E0%
40%
30% 23%
20%
10%
0%

GE%

% Low mental wellbeing % Moderate menta lwellbeing % High mental wellbeing

N Commission =K average

Against the different indicators on the scale, a5 a group, respondents scored lowest on the indicator
regarding feeling relaxed. It should be noted that 24 people has a score which is indicative of probable
mental illness. Respondents were advised when cormpleting the survey that if they had a score of <20,
they may wish 1o see support from Occupatoinal Health or the Wellbeing team.

94% fzel their line manager communicates
well and they understand what's important
and what to focus on

91% would talk to their manager if work
made them stressed or anxicus

Analysis

» There is an overall positive improvement on the number of respondents saying that workload is too
high — and comparad to this time last year it has reducad by 5%. However, this remains the highest
factor contributing to work related stress, alongside |ast minute demands / deadlines

»  There has been a significant increase in respondents saying that working additional duties / providing
caver for others is contricuting to work related stress, and this is furthar shown through the fres text
responses where there are a number of cormments about the nead for additional resource and better
managemsnt of vacandes

» Comparad to the UK average, the Commission has slightly more people with low mental wellbeing,
and slightly less people with high mental wellosing, but about the same representation of people with
moderate mental wellosing

# Respondents remain largely positive regarding management communication and ability to talk to
managers if stressed, although there were a number of comments received regarding the need for
maore managemant training

o Unsurgrisingly, there is generally a clear correlation betwsen how staff rate their mental health and
physical heath, when comparing the results across pravious survays, 25 well a5 correlations betwaen
work related anxiety/stres, and workload. Mental health sickness absence rates were artificially inflated
3s a result of the pandemic, have reduced and are now at pre pandemic rates




